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What is Contract Business Expo+Consulting '
Associates

Contract Home Textiles are;:

Home textiles used in commercial or public environm ents

Contractors are companies or public institutions




What is Contract Business

Differences to the residential business are importa nt
and are barriers to entry

Different product and production concepts required
safety features like flame retardent
hygiene features like washing standards
higher quality standards (abrasion, color fastness, color shades etc)
duration of range
other specific functional features (wheel chair proven etc)

Different sales strategy for contract specific dist ribution channels
contract specialists
textile service companies (,,Jaundry business®)

Different decision process needs other marketing ap proach
specifyers
developers
purchase departments




What is Contract Business

Selected Application areas

Applicationareass
Products
ooy




Hotel Market

Europe has approximately 200.000 hotels
The number of beds is nearly 10 million and quite s  table

Bed capacity Europe 15+CH

2000 2001 2002 2003 2004 2005

Eurostat, 2005e




Hotel Market

Future trend 1: The hotel market is polarizing.

(1) Budget hotel projects show a clearly rising trend. They satisfy the need for a bed
under a roof while travelling. Strong hotel chains are driving this market segment.

(2) Design, Boutique hotels, and Grand Hotels are doing better than in the last years.
They provide a temporary concept of living.

Future trend 2: Branded hotels gain marketshare

Brands increase marketing power, purchase power, and security for Investors.
Dynamics in the high class segment is driven by branded hotel chains

Contract specialists cannot serve all market segments




Hotel Market

The annual market demand of 4 and 5 star — hotels in Europe for
drapes is estimated to be 4,5 to 5,5 mill. sgm

Refurbishment and replacement all 4 to 5 years as average.
5 star segment changes quicker than 4 star segment

Market drapery high class hotels /70[@/
S

mill sgm O demand 2005
stock 2005
demand 2005




Hotel Market

We distinguish three sources for the procurement of
textiles in hotels

Investment in new hotel
A completely new project is going to
be realized, and needs equipment

Refurbishment
Renovation — usually per level or per
rooms — needs new interior decoration

Replacement

To maintain the quality standards run
down or damaged pieces need
replacement

Differences in
Order volume
Order cycle

Decision level

home




Hotel Market

Interior designer and buying department cooperate w ith different
power in the decision process depending on issue

New hotel Carpet

Refurbishment Design Hotel Room equipment

like curtain,
upholstery,

Refurbishment Business bed spread etc.

Hotel . |
Operating equipment:

towels

Replacement bed linen
matrass protector etc.

Interior designer Buying department
Specifyer




Hotel Market

Marketing and selling of home textiles in contract business
needs to be differentiated by types of textiles/dec  ision makers

Investor ¢ Mg,
carpet architect €p direct sales of producers

Room equipment

drapes interior designer contract specialist

upholstery buyer wholesale

bedspread

Operational textiles direct sales of producers
bed linen mail order houses
blanket contract specialist

terry towels textile service companies




Textiles as Room Equipment

Technical product requirements are reflected in cer tificates and
guidelines

Association for contract textiles  voluntary performance guidelines
to label textiles (upholstery, drapery, wallcovering, wrapped panels)
performing up to contract standards

Flamability

Wet & dry crocking
Colorfastnes to light
Pilling

Breaking strength
Seam slippage
Abrasion

Certified and audited production often necessary




Textiles as Room Equipment

Where is your best bet?

Decision maker

Investor

Architect

Interior Designer

Buyer

Chances

Distribution
channel

"producer"

contract
specialists

wholesaler

Chances




30 Large Contract Specialists USA

ST Twsaes |

1
2
3
4
5
6
7
8
9

e o o o =
g M W N R O

Valleyforge
Designtex
Maharam
Fabricut Contract
Arc-com

Kojo

Robert Allan Group
Knoll

Douglass

Kravet Contract
Momentoum
Mayer

Architex
Richloom

P/Kaufmann
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only hospitality business

also wallcoverings

very design oriented
wholesaler origin

incl. cruise ship business

bed covers, wide width
wholesaler origin

very design driven

also foam for upholstery

also furniture and trimming
introduced Crypton's

also upholstery production
also wallcoverings, panel fabrics
new contract bedding program

10 mill alone with Marriott

/9T "loA ‘sBuysiuing % solged




Operational Textiles

The European Textile Service Market has approx. 8,4  bhill.

European Textile Rental Market 2004

Scan/Benelux
21%

DE/AT/CH
27%

32%
FRAT/ES/PT

Source: ETSA 2006




Operational Textiles

Home textiles form an estimated share of 40 — 50 % of the market

Source: ETSA 2006




Operational Textiles

Value of competitive products rises steadily with v ery limited
chances to increase prices

Drivers are innovations, more public norms, aggressive standardization and
certification of industry standards

A

Legal Standards

Customer preferences

Industry Standards

Innovation

»
»

value of product, time




Operational Textiles

Where is your best bet?

Decision Chances Distribution Chances
EVGE channel

"producer"

contract
specialists

textile service

mail order




Operational Textiles

ALSCO is one of the big players in the
textile rental service business worldwide

Name American Linen Supply Company
Headquarter Lincoln/Nebraska
Affiliates 8 countries (New Zealand, Australia, Germany, Brazil etc)

Turnover 900 mill.  worldwide; 95 mill. in Germany

Products workwear, bed linen, table linen, towels, dust mats,
wipers, towel dispensers

Markets industry, hotels/restaurants, others

Employees 16.000 worldwide

Buying large national ALSCO companies buy themselves

Certifications EN ISO 9001, RABC EN 14065




Trade platforms

There are many trade platforms catering to the cont  ract business,
but only few specialized on contract textiles

Heimtextil Frankfurt all textile buyers worldwide **89.073 2.823  www.heimtextil.de

Neocon Chicago all contract buyers America 46.352 482  www.neocon.com

Domotex Hannover all flooring buyers **49.512 1.368 www.domotex.de

Equip Hotel Paris all hotel buyers Europe 102.273 921 www.equiphotel.com

Hotel Show Dubai all hotel buyers Middle East > 10.000 700 www.hotelshow.com

Hotel Design New York all hotel buyers America 18.000 1.350 www.glmshows.com

Orgatec Cologne all office buyers **54.247 695 www.orgatec.de
Euroshop Dusseldorf  all shop buyers **90.963 1.652 www.euroshop.de

Texcare Frankfurt all laundry buyers Germany **13.534 252  www.texcare.com

Expo Detergo Milan all laundry buyers Italy 19.100 221  www.expodetergo.com

Clean USA all laundry buyers USA 13.951 511 www.cleanshow.com

Decosit/DecoContract Brussels all contract textile buyers 13.600 www.decocontract.be

* most recent data
available

** entrances




Trade platforms

Focussed and well prepared match-makings are much m ore efficient
than huge trade shows

Format 50 textile vendors meet 50 specifyers/interior decorators/buyers
of hotel business for 2 days in a 5 star hotel

Procedure personalized, one-on-one meetings, pre-set 30 minute appointments
with up to 50 buyers/specifyers

Costs 11.000 USD all inclusive per vendor; buyers are invited

Pre-Event web based exchange of company profiles
product offers and product requests scheduling

Meeting one-on-one; 30 minutes; networking during receptions, meals, social
activities, business amenities

Post-Event product database and communication tools still available




Recommendations
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